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A brief guide to running a successful Landcare group

To begin

Identify the area you want to work on and get the landowner’s permission to work on it.

Just do it!

If you see a need, and you’ve got the time, start work.  Even if there are only two or three of you, you’ll get good work done.  Other people will see what you’re doing and join in.

Plan your work

Plan each working session carefully.  Be clear about what you group can achieve in the allotted time, and who might do what.

Take the lead

If you have the vision and enthusiasm, take the lead and get a group and project running.  Other members of your group will welcome this.  Most group members prefer to just do the physical work; they do not want the time and responsibility of running a group.

Put the time in

Leading a bushcare group or project takes time and sustained effort.  Don’t get involved unless you are prepared to put in the necessary time and effort.

Try to get your own funding

No matter what financial or other support others provide, you’ll be more effective if you have your own funds.  Getting a grant takes time and knockbacks are frustrating.  But if you persist, you’ll land something.

Get your own tools and equipment

As soon as you can, the group should buy its own tools.  Include the cost of tools in your grant application.  

Foster useful connections

Develop a good working relationship with paid staff whose work relates closely to yours, people like Landcare and Coastcare facilitators.  You also need to have an effective working relationship with people who you might deal with only occasionally, such as council, National Parks or other agency staff who have a regulatory or funding responsibility.

Ignore the negatives

You will at times encounter negative people and incidents.  Spend as little time as possible on them; certainly don’t get caught up in them. Stay calm, pleasant and businesslike.

Use your time well

You’ve only got limited time.  Don’t waste it on meetings, workshops, conferences, competitions, committees, conversations or disputes that distract you from your work.

Develop your knowledge

You don’t have to do formal study.  But over time you do need to develop your knowledge of local native plants, bushcare techniques and local environmental history.  There are plenty of books and people to help you do this.

Take an holistic approach

When planning projects or work sessions, consider the environmental, aesthetic and educational impacts.   

It will take time

It will take time for your group to develop its knowledge, skills and coherence.  

It will take time for weeds to be brought under control and native plants to grow.  It will take time for the public to understand and accept what you’re doing.

And finally the two keys to success…

Value the group and
Focus on the work

There is no Landcare without an effective work group.  

An effective group is one that gets on with the job and does not get distracted by red tape, rivalry, gossip or any other negativity. 

A healthy group is one in which people value and respect each other and the work they are doing.  

An effective group leader helps members to do these things. 
…and two golden rules

· Get to know your work colleagues—you’ll find a treasure-trove of skills and knowledge

· If it’s going to happen, you have to make it happen

Griff Foley and Lori Hungerford are members of Merewether Landcare.  

Phone 4963 7963

www.merewetherlandcare.com.au
